Cl VIL SERVI CE COW SSI ON M NUTES
May 9, 2003

A special nmeeting of the Gvil Service Comm ssion was held at 2:30 p.m, in
Room 400B at the County Adm nistration Building, |600 Pacific H ghway, San
D ego, California.
Present were:

Barry |. Newman

Sigrid Pate

Marc Sandstrom

Gordon Austin
A Y. Casillas

Conpri sing a quorum of the Conm ssion

Support Staff Present:

Larry Cook, Executive Oficer
Ral ph Shadwel | , Seni or Deputy County Counsel

Selinda Hurtado-M I ler, reporting



OPEN

M NUTES OF THE SPECI AL MEETI NG

COUNTY OF SAN DI EGO
ClVIL SERVI CE COW SS| ON
MAY 9, 2003, 2:30 P.M

County Adm nistration Center, Room 400B
1600 Pacific Hi ghway, San D ego, California 92101

AGENDA

NOTE: Five total mnutes will be allocated for input on Agenda
items unless additional tinme is requested at the outset and the
Presi dent of the Comm ssion approves it.

SESSI ON
Di scussi on of budget reductions requested by the General Managers.

WlliamJ. Kelly, Chief Financial Oficer, and Tracy Sandoval, FGG G oup
Finance Director, attended this Special Meeting to answer questions
presented by the Conm ssion regarding the proposed budget reduction and
rel ated issues.

Ral ph Shadwel |, Sr. Deputy County Counsel was asked to opine as to the
appropri ateness and legality of utilizing a part-tine Executive Oficer.
M. Shadwel| stated that it was legal for the position to be occupi ed by
a part-time EQ in conjunction with an Executive Oficer who vol unteers
hi s/ her tine. Comm ssioner Sandstrom added that wutilization and
duration of such part-tinme/volunteer EOlies within the discretion of
the Gvil Service Commi ssion, to which M. Shadwel|l agreed.

Comm ssi oner Newran stated that however legal, it is at odds with the
CAO s policy regarding re-hired retiree status (120 day workers), and
that the Comm ssion should maintain a high standard regarding the CAO s
policy. Comm ssioner Sandstrom added that the Commi ssion falls under a
different section of the Charter, therefore, such policy does not govern
t he Comm ssion’s actions.

Presi dent Newnman suggested that a subcommttee be fornmed in order to
delve into a nore detailed analysis of the Conmm ssion’s budget and
st at us.

Moti on by Newran to appoint a subcommttee of two Conm ssioners to
meet with Tracy Sandoval and Todd Adans, Conm ssion Analyst |.
Seconded by Pate.



Amended Motion by Sandstrom to include Larry Cook, Executive
Oficer to be present at the subcommttee neeting. Seconded by
Pate. Carried.

Comm ssi oners Sandstrom and Casil | as appoi nt ed.

Subsequent to the above notion, President Newnan presented a second
suggesti on. He requested that all Comm ssion financial docunents
including Quarterly Reports submtted by staff to managenent be
di ssem nated to all Conmm ssioners.

Motion by Newran to direct Comm ssion staff to provide all
Conmi ssioners with Quarterly Reports and other financial docunents
submtted to managenent. Seconded by Pate.

Amended Motion by Sandstromto direct Comm ssion Staff to provide
Quarterly Reports, only, to the Conmm ssion. Seconded by Pate.

Carri ed.
AYES: Newman, Pate, Sandstrom Casill as
NCES: Austin

ABSTENTI ONS: None
CLOSED SESSI ON

A.  Public Enploynent, Public Enployee Performance Eval uation, Public
Enmpl oyee Dismssal. Title of positions: Executive Oficer, Comm ssion
Anal yst 11, Conmm ssion Analyst | and Conm ssion Secretary.

Cl osed Sessi on was not conduct ed.

NEXT MEETING OF THE G VIL SERVICE COW SSI ON W LL BE MAY 21, 2003.



